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What it Takes to be a Church Planter
Rev. Jeremy Sin

The Chinese Baptist Fellowship has a desire to start many churches in North America. We are glad to see many
churches respond to this initiative by becoming sending churches for church plants or getting involved in being sup-
porting churches to pray for and to bless the church plants in different ways. However, if we want to see a move-
ment of church planting among the Chinese population in North America, we must pray that the Lord will raise up a
new breed of ministers called “church planters”. What does it take to be a church planter? Simply put: He is a fol-
lower of Jesus who knows and loves God, loves people, and the work of planting churches.

Know God -
... if we want to see a move-

We need church planters who know God. Planting a church is never easy. A | ment of church planting ... we
church planter often begins the work with just himself and his family. They un- | must pray that the Lord will
dergo constant stress in advancing God’s kingdom and penetrating spiritual dark- | raise up a new breed of minis-
ness with the Gospel. To cope with this kind of pressure, he has to know and | ters called “church planters”.
experience the power of the Gospel. He must firmly believe that it is God who

has called him to plant a church and it is God who changes things and transforms

people.

Knowing God is to know his calling. Jesus called his disciples to follow him and to be fishers of men. The resurrected
Lord called Saul to proclaim His name to the Gentiles, and through the Macedonian Vision, to bring the Gospel to Eu-
rope. He has to know the calling of the Lord who is faithful so that he can have the faith to stay faithful through all
challenges and difficulties associated with planting a church.

For someone who is praying about God’s guidance to go on the journey of
church planting, consider the following questions: Do you know God as your
Savior and Lord? Do you know God as the One who has called you to the task?
Do you know God as the One who sends?

.. and it is God who changes
things and transforms people.

Know People

Church planters needs to have a clear understanding of themselves and the people | It would be foolish for
they serve. To plant a church, one puts himself under tremendous stress. It would be | anyone to start running
foolish for anyone to start running a Marathon without knowing the condition of his | @ Marathon without
body as well as the condition of the route! Runners should also have a full under- | knowing the condition
standing why they want to subject themselves to the torment of running the 26.2 | of his body as well as
miles. Paul, a missionary and a church planter, knew himself, and his weaknesses: “If | the condition of the

must boast, | will boast of the things that show my weakness.” (2 Corinthians 11:30) | route!

But at the same time, he knew of the power within him: “But we have this treasure in

jars of clay, to show that the surpassing power belongs to God and not to us.” (2 Corinthians 4:7) Know your
strengths and weaknesses, as well as the capabilities that God has given you, to make you a unique individual!



A church planter must search his heart. The Psalmist says: “Search me, O God, and know my heart! Try me and know
my thoughts!” (Psalms 139:23) He must have a pure motive in the pursuit of planting a church.

A church planter has to work with the people to whom God has sent him.

People are diverse. They come from different cultures, hold different| Pastoring an established church is
worldviews, and have different preferences and religious backgrounds. The | different from planting a new

best approach to work with one people group might not work well at all | church!

with another group. An approach working with a people group ten years

ago might not work with the same people group today! Take heed of what Paul says: “l have become all things to all
people so that by all possible means | might save some.” (1 Corinthians 9:22) He has to take the time to know people
he works with and to find the best way to communicate the good news.

Do you know your weaknesses and your strengths? Do you know your motivation for planting a church? Do you know
the people God wants you to reach?

Know Your Work

Different ministry settings require different skill sets. Pastoring an established church is different from planting a new
church! In an established church, a pastor preaches to people who already know and accept the authority of the Bible
but a church planter preaches to people who might know next to noth-

People are diverse. They come from ing about the Bible. A pastor in an established church might have to
different cultures, hold different spend most of His time caring for people who are already in the fold
worldviews, and have different prefer- | Wwhereas a church planter constantly spends time and energy reaching
ences and religious backgrounds. out to new people and doing the work of an evangelist. When serving

in an established church, particularly as a ministry team member, your

leader or leaders would tell you what to do, while a church planter, on
the other hand, must be a self-starter. He needs to recruit the whole team to serve together. In an established
church, very often the budget is already in place, while in a new church start, he has to look for resources from differ-
ent places. On making disciples, a pastor has the privilege to work with experienced believers in an established
church, whereas a church planter often has to develop leaders from the harvest.

What does it take to be a church planter? Who is equal to this enormous task?

These are the people who, like Jesus, have compassion for people who are lost. Visit with church planters,
These are people who sense a call from the Lord to be on mission. If you feel interview them, attend
that God is calling you to be a church planter, | encourage you to start by reading | their worship services and
books and online articles about church planting and attend church planting work- | €ven participate in their

shops. Visit with church planters, interview them, attend their worship services | Ministries ...

and even participate in their ministries so you can learn first-hand on what the
work of church planting is like.

The North American Mission Board is here to serve churches to be on mission and | am
here to serve people to be on mission. If there is anything | can do to be of help, please

contact me at jsin@namb.net.

Jeremy Sin serves as the National Church Planting Catalyst with the North American Mission
Board of the Southern Baptist Convention. He is a graduate of the Hong Kong Baptist College.
He received his Master of Divinity degree from the Hong Kong Baptist Theological Seminary
and the Doctor of Ministry degree from Golden Gate Baptist Theological Seminar (now Gate-
way Seminary). Prior to his service with NAMB, Jeremy served as a pastor in Macao, Califor-
nia, and Georgia, and is actively involved in the ministries of associations, state conventions,

/ and the Chinese Baptist Fellowship. Jeremy has a passion of mobilizing churches to share
\ 5/ [ Christ and plant new churches.
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